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DRIVING EFFECTIVE
FLEET MANAGEMENT

DESCRIPTION OVERVIEW

Essential professional FORS Practitioner is a series of nine
workshops, open to all FORS accredited

development for all managers, operators, which cover all aspects of fleet
trainers and supervisory staff of =~ management including:

FORS registered or accredited : .
*  Developing road transport policy
fleet operators. FORS Practitioner Managing work related road safety

ensures companies are equipped Manag!ngdr!verﬁtness and |mpa|rr71e(1t
Managing driver assessment and training

with the latest industry best Post-collision procedures and analysis
practice in safe, green and Safe and efficient fleet management

L . Reducing fuel use and minimising
efficient fleet operations. environmental impacts
Minimising transport fines and charges
Monitoring and measuring road fleet
performance

Delegates can attend one or all of the
workshops, in any order. Once an individual
has completed all nine workshops, they will
achieve ‘FORS Practitioner’ status.




COURSE
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What will you learn from FORS  Benefits of attending FORS

Practitioner workshops? Practitioner workshops
e The regulatory and legal requirements *  Workshops will keep you up to date with
governing fleet operations industry developments and best practice
in safe, green and efficient operations to
*  How to develop and implement help you to maintain and progress your
transport policies and procedures FORS accreditation
*  How to manage work related road risk e All workshops are Driver CPC accredited,
and improve road safety giving you the opportunity to receive 7
hours Driver CPC training by attending
*  How to investigate collisions and two FORS Practitioner workshops on the
analyse data to reduce the risk of same day
accidents

*  Industry best practice for increasing
safety, efficiency and reducing
environmental impact

For more information on how to find a
workshop near you and how to book
visit: www.fors-online.org.uk




